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Ricardo Panero is  Industrialization Lead in 
Accenture Spain Delivery Centre (DC). He 
leads the innovation program in Spain DC, 
which achieved the first CMMI level 5 in 
Spain in 2005. He is a specialist on High 
Maturity, Lean and Six Sigma, and 
authored two patents, a Process Model 
Lean Notation and a Lean Management 
Information System.

Jaime Mata is SEPG lead in Accenture Spain 
Delivery Centre (DC). Since 2000 he has 
been CMMI practitioner managing complex 
SAP programs & projects remotely, and 
currently leads the SAP Platform with over 
500 people and the Continuous 
Improvement Group in Spain DC. 

Peter Leeson is an international certified 
lead appraiser and CMMI instructor as well 
as an SEI Visiting Scientist. He has been a 
regular speaker at the SEPG conferences 
for many years, and is usually very highly 
rated in the feedback.

Rishi Sapra is Business Analyst in the 
Barclays Finance Change Team, focusing 
on Business modelling and Process 
improvement activities. I am a Chartered 
Accountant by background though now my 
main emphasis is on automating and 
increasing the efficiency of finance 
processes using Microsoft Desktop 
technologies and aiding financial decision-
making through the use of spreadsheet 
models.

How to thrive in these challenging times?

About Spinlondon
Spinlondon is registered in England and Wales as a non-profit 
organization.  It provides an open and independent forum to promote 
and accelerate sustainable excellence. 
Website: spinlondon.co.uk
email: info@ spinlondon.co.uk
Tel: + 44 (0) 7912345207

Achieving Business Goals through CMMI High Maturity 
Practices :

What are the benefits of CMMI high maturity 
practices? 

Currently more than 3000 organizations worldwide 
achieved some level of CMMI, but only 197 reached 
maturity level 5. This presentation will explain how 
high maturity practices were implemented in one of 
those organizations, Accenture Spain Delivery Centre, 
and illustrates how business goals are defined, how 
Lean Six Sigma is used to achieve those goals, and how 
projects are quantitatively managed in order to 
optimize their results. 

_____________________________________

What is the next wave of CMMI? 

With V1.3 being released recently, we will explore the 
differences in the upgrade, lessons learnt from the 
early adopters and implementers of CMMI and SCAMPI 
V1.3. Insights and solutions for removing the pain from 
business process improvement programs.

______________________________________

How Microsoft Desktop technologies are transforming 
the way we work?

•What are The Risks and Benefits using Excel as a 
Database tool?
•Sharepoint 2010: The solution for Workflow
•With so much power with these tools (in the right 
hands of course) does this eliminate the need for 
Corporations to spend often hundreds of thousands of 
pounds on developing enterprise solutions which are 
by comparison rigid and quickly out-date the processes 
they support?


