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Software Quality

Based On A Paper =
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@ Volumel3 Issue 2 of SQP journgthe March 2011 versian

@ Software Quality Professional, USA
@ TheAmerican Society for Quality ASQ)

@ http://www.gilb.com /tiki-download_file.php?fileld=460
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~ [he Obligatory Dilbert

December 7, 2009

YOU DONT
KNOWJ
ANYTHING
ABOUT MY
PROJECT.

I NEED A BUDGET
ESTIMATE FOR MY
PROJECT. BUT I DON'T
HAVE A SCOPE OR A
DESIGN FOR IT YET.

OKAY, MY
ESTIMATE
15 $3,583,729.
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Dilbertcom DilbertCaroonist@gmail .com
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The Risk Principles

« 1 DRIVERS: If you have not specified all critical performance and
quality levels numericallyz you cannot estimate project resources
for those vague requirements.

@ 2. EXPERIENCE: If you do not have experience data, about the
resources needed for your technical solutions, then you cannot
estimate the project resources.

@ 3. ARCHITECTURE: If you implement your project soluti@tsat
once without learning their costs and interactions incrementallyz
you cannot expect to be able to understand the results of many
Interactions.

@ 4. STAFF: If a complex and large professional project staff is an
unknown set of people, or changes miegproject z you cannot
expect to estimate the costs for so many human variables.
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106
OAAADOOA o A B a&;@ﬂh@ reduiemknitshdes@is or
constraints z then the estimate might need to be changedadically.
And z you probably will not have the information necessary to do
it, nor the insight that you needto do it.
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The Risk Principles
(in Detall)

@ The point being

(2

© Gilb.com 2011

that | want you to lose faith in convention notions of project
estimation

The risk of being very wrong is very high!

The probability of being reasonably right is as big as you
winning the Euro Lottery prize this week

)1 AAAO EA UIT O OiI I AOET A AGPAOE
to estimation

@ Just probably due to slamming on the brakes, when the
resources are used up.
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Impossible
Costs

State-of-art
Border
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High Costs

Reasonable
Costs

99.9% 99.98% 100%
Availability
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fWrmutemtimatE the project resources.
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What IS the cost difference If we use 5%
for.requirements, rather than 25%, If we
are NASA?
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able to understand the results
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Big Bang Falls
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Developrhent First System Feature
Starts Integration Freeze

Pr&duct
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